Northern Arizona Municipal Water Users Association
Team Retreat
Friday October 17, 2008, 10:00 am to 2:00 pm
Tiny's Restaurant
600 E. Highway 260
Payson, Arizona

-

AGENDA

Facilitators: Ron Doba, NAMWUA
480-299-5764
rdoba@cox.net
Theresa Alvarado, Human Resources & Organizational Development Consultant
928-699-1545
Theresa@alvarado123.com

Retreat Objectives:

e Provide new members an overview of NAMWUA’s Mission and History
e Review and Update Strategic Plan

Retreat:
10:00 am Welcome and Introduction
Review of Agenda and Retreat purpose
10:30 am NAMWUA’s Mission and History
11:00 am Updating Strategic Plan
Review and Update Mission and Values Statement
11:45 am Updating Strategic Plan Continued
Review and Update of Objectives
Noon Working Lunch
1:00 pm Updating Strategic Plan Continued
Groups report out
1:30 pm Discussion of NAMWUA Water Seminar(s)

2:00 pm Adjourn



